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Oregon Department of Forestry
Certified Burn Manager 

Prescribed Fire 
Leadership 

Organization

Presentation developed by Chris Adlam and John PunchesPhoto credit: John Punches

CBM
(burn boss)

Holding Firing

Engine 1

Handcrew 1

Engine 2

Handcrew 2

Firing

Simple Rx Burn Organization

FEMO

CBM
(burn boss)

Area A Area B

Holding Firing

FEMO

Rx Burn Organization for Larger Areas 

Holding Firing

1 2

3


