
An Exciting Opportunity for CAS Extension and Other Agricultural Educators 
Creating Impactful Programming for Farmers and Ranchers:  A Co-Learning Project for Educators 

 
Are you currently providing or planning to develop Extension educational programming for farmers or 
ranchers that sell products into regional or local food systems? Would you like to increase your 
knowledge and skills in creating and teaching impactful programming that meets this specific audience’s 
needs? If so, consider applying to join this Western SARE-funded professional development project. 
 
The project is seeking 10 agricultural educators from OSU Extension and other organizations across 
Oregon who are interested in working with producers to develop education programs designed for 
maximum impact. As a member of the “Creating Impactful Programming for Farmers and Ranchers” 
community of practice, you will have the opportunity to work with a team of experienced farmers, 
Extension educators from Oregon State University and University of Idaho, and other cohort members 
to improve your educational programs. This collaborative project will occur over two years starting 
October 2022 and continuing through the September 2024. 
 
Your benefits as a member of this community of practice: 

• Expand your knowledge of learner-centered teaching strategies and gain skills in using design 
tools to create powerful programs. 

• Receive mentorship from experienced farmer-educators and the project team members. 
• An annual stipend of $1,500 (with approx. $500 shared with the producer co-educator) and 

travel reimbursement to the two annual workshops. 
• Gain access to a practical program design workbook for future use and sharing with others. 

 
Your commitment to this project: The time commitment for this community of practice will vary by 
where you are in your educational program development process. In general, we estimate you will need 
to commit an average of two hours of per week to: 

• Participate in monthly online cohort meetings to connect with your peers, gain knowledge and 
skills for learner-centered program design and teaching and get insightful feedback. 

• Attend an in-person workshop each year to learn more about approaches to adult education 
that increase impact, your teaching style, and evaluating educational programs. 

• Learn more about an area of sustainable agriculture to enhance the effectiveness of the 
educational program. 

• Plan, conduct, and evaluate one educational program per year with a producer co-educator. 
• Complete program evaluation activities and annual reflections. 

 
If you are interested, please contact Mary Halbleib (mary.halbleib@oregonstate.edu) about the July 21 
at 1 pm online informational session for potential cohort members. At this session, project leads, Mary 
Halbleib Oregon State University Extension Programming for Sustainable Agriculture, and Colette 
DePhelps, University of Idaho Extension Educator for Community Food Systems, will share a project 
overview, describe the application process, and answer your questions on the project. 
 
The application process is open from July 12 and closes on August 15. Cohort member selections will be 
made by September 2. 
 


