
Central Gorge Master Gardener™ Association

Executive Committee Meeting Minutes

Held via Zoom on Wednesday, January 12, 2022

Next meeting: Wednesday, February 9, 2022, Virtual

Attendees: Benson, Norma; Bosler, Eric; Bosler, Shari; Bradley, Christie;

Dameier, Margo; Gehrig, Anne; Hogie, Leanne; Montag, Sandy; Reese, Helga;

Rousseau, Sandi; Stevens, John; Wickersham, Megan; Willis, Joanne

Secretary’s Report (Christie): Changes to the December minutes have all been

incorporated and minutes were approved.

Treasurer’s Report (Joanne): Joanne sent out the financial reports. 2022 was

a good year financially. Joanne is glad to go over the financials with Leanne

and Anne to get them ready. Leanne had questions about the two funds and

what money is available to withdraw. We pulled some money from the Gorge

Community Foundation and nothing from the OSU Foundation last year, which

makes the amounts available to withdraw from each more different than it

would have been. We don’t have to take the interest out every year - we have to

request it if we want to.

OSU/Extension (Megan): Megan received the nursery license and is starting to

receive association checks.

Megan postponed the first class due to Covid concerns.  Megan will be

following case numbers and using  OSU restrictions and guidelines to make a

call on whether/when it is safe to hold in-person classes. Her plan is to move

the kickoff to February 2. It will be a class with everyone as opposed to a

mentor-only class. She wants to make sure everyone understands the

requirements, mission, and goals.

We will have 26 new members. She had 4 more requests after the deadline, but

she had to deny them because we had so many new people already. We also

have 39 people recertifying and 19 associates.

Sandi noted that in the registration process, once you have registered, you can

no longer get back to view the process. She wanted to go back and look at some

of the detail for people who had questions. Megan has no control over the app,

(OSU owns the interface), but suggested people take a screenshot of the parts

they might want to review. You can also log into a different user account (or



from a different computer) and see the registration page. Usually questions are

about fees, so it might be useful to have a document clarifying the fees.

Megan also wanted to use the kickoff class to be able to bring in laptops and

tablets so she can help people set them up, if necessary.

It was suggested that we ask people to bring N95 masks to in-person meetings.

We may purchase some to have on hand in case people need them. We can also

encourage people to do self-testing before they come.

Megan does not want to keep a list of who is (and is not) vaccinated. She does

think they all may be based on the questions they asked during interviews.

OSU employees, including most of our presenters, are required to be

vaccinated.

Megan wants to ensure we will have enough attendees to justify the space at

the church. We don’t know if there is a particular limit to the number of people,

but we want to make sure people are spread out on tables and the perimeter.

Megan is also concerned that if speakers wear masks, it may be difficult to

hear them. It was decided that speakers could present without masks since

they will be physically distant from others.

We will probably not be streaming the sessions because the experiment at the

Crag Rat Hut did not work well. If we had a directional mike, it would help. Air

pods might work well. We would also have an issue with the integrated audio

and video. Eric is willing to do some experimenting with alternatives to try and

get it working.

Make sure, if you are doing classes online, that you attend the Wednesday

Zooms.

The mentor role is different this year. Mentors will be an initial point of content

to get people started, and then they could transition more to project leaders as

they decide what their interests are.

Two of the 26 new people requested scholarships.

Megan needs to put together welcome bags.

Margo wants a photo of Megan presenting the laptop to someone (receipt of the

laptop, for which Megan received a grant). We can probably set something up

for tomorrow, when Eric takes the computer and hot spot from Christie.



Old Business

Steve’s Retirement (Sandi): Sandi is putting together a Shutterfly book for

Steve. We had discussed a dinner at Three Rivers, but that has not been

arranged.  The honorary Master Gardener badge for Steve has not arrived.

Hospitality (Sandi): Everyone needs to bring their own mug and Helga will

prepare coffee and hot water. There needs to be a group for cleanup and

greeting.

We might want to assign tables to alleviate Covid concerns.

It might make sense to have the Executive Committee greeters. It was

suggested that the greeters have handouts with the Covid-related rules.

Plant Sale (Sandi): The trays, inserts, and humidity domes have arrived. The

seed ordering sub-committee has selected the seeds and they have been

ordered. Laurel will be ordering potting soil and Sandy the seed starting mix.

At the plant sale meeting, they discussed technology for online ordering. They

are still in the information gathering stage for technology options. The costs

vary widely, depending on the solution.  The various options have different cost

structures. All the commercial products have a transaction fee of some sort. We

have discussed possibly using it for other activities, like the plant tour or

classes.

The plant sale should bear the cost of the technology.

They need to do a thorough job of looking at the options and documenting the

various aspects and come up with specifications. Christie suggested putting

together a purchasing decision matrix.

The next plant sale meeting is Monday the 31st.

Year in Advance (Anne for Kathy M): Megan is sending out a message about

the Year in Advance calendar.

Signatures at Bank (Anne): The signature updates are almost complete but

Joanne still needs to sign.

Annual Audit (Sandi): We need to arrange the annual audit date and

attendees. Joanne wants to finish filing the yearly information, so it may be

toward the end of February. Leanne and Anne are going to participate. It was

suggested that Nancy Slagle be asked to help with the annual audit.



Hoop House (Sandi): The hoop house fabric ripped and some of the steel poles

are bent. Eric will be looking at it to see what can be saved. It was not insured.

We are considering a retractable cover or possible other covers for the future.

New Business

Approval (Anne):  New board members were approved.

● Eric, Shari, Margo, Bill W, and Barbara are members at large and Sandi

is the past president representative for 2022. This was approved

Publicity (Margo): Margo is working on keeping Master Gardeners in the public

eye all year. She suggests having a photo of the new Executive Committee

members and providing a press release explaining to the public who we are and

what we do.

It was suggested that we also do a photo of the new Master Gardeners, either

early on or after they complete the course work.

There is a micro greens class coming up and will be on Gorge Current and the

Columbia Gorge News.

Another suggestion for the online sales is we could use it for registrations for

things like classes.

OMGA Report (Norma): The OMGA Executive Committee appointed a

treasurer. They are still trying to fill some of the positions.

There is a Mini College planning meeting in January.

Annie sent in the list of officers to OMGA.

Mini College will be in July at the OSU campus.

Association Zoom (Megan): If you want to use the association Zoom, let Megan

know. Using that, you can set up your own meetings. There is only one meeting

allowed at a time, so when you log into it, you can see the calendar.

Newsletter (Shari): Shari is preparing for the next newsletter, so send her

things that you want to get in. She also takes information in advance, so if you

have something for a future newsletter, you can send it to Shari.



Basement Storage (Sandi): We should tidy up the stuff we store in the

basement (if we are allowed to go in there). We would probably need to get some

new bins.

Point of Contact for Shopify (Joanne): Joanne asked Eric about the contact

person for Shopify. Eric is going to ask permission for us to look at the site and

test it.

With no further business, the meeting was adjourned at 11:50.

Meeting minutes taken by Christie Bradley


