
Central Gorge Master Gardener™ Association

Executive Committee Meeting Minutes

Tuesday, October 8, 2019

Next meeting: Tuesday, November 12, 2019, OSU Extension Service Office

Attendees:  Bailey, Jean; Bosler, Eric; Bosler, Shari; Flake, Beth; Kilkenny,

Barbara; Montag, Sandy; Reese, Helga; Slagle, Nancy; Sturman, Bill; Taylor,

Renee; Winfield, Bill; Willis, Joanne

Secretary’s Report: The minutes from September were approved.

Treasurer’s Report (Nancy): Nancy transferred $10K from the checking to the

money market account.

The treasurer’s report for September was accepted.

OMGA (Barbara): The OMGA auction will be held November 1 & 2. Barbara will

make an announcement about it at Wednesday’s class and will also email

information about how to participate in the mid-month newsletter.

Advisory Committee (Renee): The advisory committee is working on the class

schedule for 2020. There was a mixture of results from the survey, but the

responses are being taken into consideration. The tentative schedule will be

more like 2018, with fewer Saturday sessions. The first several classes will be

limited to Master Gardeners. There will be around 40 hours of class available

and Gail will be adding some one hour classes for the community.

People wanting to become new members will need to commit before the classes

begin.

The advisory committee is also working on mentor guidelines.

There was a discussion on the associate memberships and why so many people

have changed to associate. One of the biggest reasons is because we have

required returning Master Gardeners to attend 25 hours of continuing

education. The national recommendation/minimum is 10 hours, and the

advisory and executive committees are considering changing to 10 hours of

continuing education.  In addition, there needs to be more information

published about other ways to get the educational hours, including online

webinars and approved reading material.



They are also considering possibilities like reducing the required number of

payback hours and letting the membership know about options for these. The

ability to get volunteer hours on weekends and evening will also need to be

addressed.

There was also a discussion on some activities that may be required for

associate members, like the plant sale and plant tour.

The advisory committee will be discussing their recommendations with the

executive committee, and those that are approved will be presented to the

membership at large.

A major consideration in 2020 will be ensuring we have a strong presence in

the community, which will help for future funding asks of the public. We can

increase our visibility and perceived value through things like classes the

community is invited to and the public presence of the projects.

Projects

Project Updates (Renee): Renee put together a project volunteer plan and is

working to determine that there are enough “meaningful” volunteer hours in

2020 to support adding new members. (Gail stressed that we need to ensure

there are volunteer opportunities for all members that are meaningful - fun and

educational and not just activities like weeding).

Renee is asking the project leaders to go through their projects and do this

assessment.

Parkdale Memorial Garden and Hood River County Fair (Renee): The

executive committee also reviewed two projects that had been temporarily

mothballed for 2019, the Parkdale Memorial Garden and the Hood River

County Fair. Both of these projects are very visible to the public and will help

the effort to educate the community on the value of Master Gardening.   These

will be reinstated. A leader for each will need to be identified. Bill Stender is

willing to lead the Parkdale Memorial Garden project.

There was additional discussion on the fair project concerning where the

booth, materials, and plant clinics are held. The fair display is educational and

the Floral Building may not be the best location for it, especially because the

building is very hot and may not have good foot traffic.

Wherever the fair display is, we need to have good publicity about it and good

signage so people go to see it. There was a lot of interest in pairing this with the

Master Food Preservers, because there is a direct link to them from our



program.  They have their display and demonstrations in the Community

Building rather than the Floral Building.

One idea for increasing the value of projects like the library, learning, and

Parkdale gardens is to ensure we have good signage, brochures,  and plant

labels.

In addition, the project team could have a hands on educational project for

Master Gardeners involved with growing something, like sunflowers, to give

away during the fair.

Food Bank (Renee): Renee met with the new Jesuit Volunteer for the food

bank, Tessa. Tessa agreed to be a Master Gardener in 2020 if she received a

scholarship.  There will need to be a project leader for that since Tessa will only

be there through mid-2020. The executive committee will be looking for a

project leader that will be available to lead this all year.

There have been regular work parties at the food bank garden, but some people

believe the work parties are not advertised well enough. The work party dates

need to be published in the newsletter and posted on the calendar.

Hospitality Committee (Renee): We need a chair for the hospitality committee

and Renee will ask for a volunteer in class. There are good notes about how to

do this. If there are no volunteers, we may need to quit offering coffee and tea

at classes.

Nominating Committee (Renee): We need to identify a president-elect and

OMGA alternate representative. There will be a note in the newsletter about

accepting nominations and then the membership can vote on them. There are

already two nominations, Sandi Rousseau for President-elect and Jean Bailey

for OMGA alternate representative. Sandy Montag will select a past-president

to sit on the executive board. The yearly manual needs to be changed to reflect

the new members.

Budget (Renee & Eric): The budget committee collected and evaluated budget

proposals in context with income and expenses.

The budget committee suggested making a list of equipment for the projects

that have it so that it can be shared. The learning garden wants to purchase a

lawn mower. A budget of $100 was given to the Parkdale Memorial Garden.

We have a positive budget of approximately $11.3K for this year, after applying

the small changes we have.



The executive committee approved the budget.

With no further business, the meeting was adjourned at 11:40.

Meeting minutes taken by Christie Bradley


