
Central Gorge Master Gardener™ Association 

Executive Committee Meeting Minutes 

Wednesday, January 22, 2020  

(Rescheduled from 1/14 due to weather-cancellation) 

Next meeting: Tuesday, February 11, 2019, OSU Extension Service Office 

Attendees:  Bailey, Jean; Bosler, Eric; Bosler, Shari; Bradley, Christie; 
Dameier, Margo; DeTar, Laurel; Kilkenny, Barbara; Montag, Sandy; Reese, 
Helga; Rousseau, Sandi; Slagle, Nancy; Stender, Bill; Stevens, John; Sturman, 
Bill; Wickersham, Megan; Willis, Joanne; Winfield, Bill   

Secretary’s Report: The minutes from December were approved.  

Treasurer’s Report (Nancy): Nancy sent out the financial report, which was 
approved. The signature card has not been updated yet. Renee is probably still 
on there, and it needs to be changed to Sandy Montag. The annual audit can 
be done any time. Three people need to participate, including the president, a 
president-elect, and one other person. 

OSU/Extension (Megan): There are 22 new Master Gardener trainees.  

Extension wants to put together an advisory board to work on financial 
planning for the future, much like Nancy was on before. Nancy agreed to be on 
the advisory committee again. Funds to pay for the Hood River County Sheriff 
will be on the May ballot. If this passes, this may free up some funds for other 
things. We are hoping there is a future for Extension, but this is not a given at 
this time.  Extension’s marketing tool, to showcase the value of their programs, 
is “Take Five for Extension”.  

Megan asked if we have a lapel mike for training. There is one at the church 
and there is a hand-held mike with the PA system. It was noted that we don’t 
use the churches overhead projector, we use our own. Also the WiFi at the 
church is weak and spotty. Megan is going to do a dry run at the church. 

There was a discussion on the number of required hours for new Master 
Gardeners (40), and the number of training hours available. Some trainees 
were told they needed to attend all of the classes, but there are some optional 
classes they do not have to attend, as long as they get their 40 hours in. The 
optional ones include those on peonies, firewise gardening, pollinators, OSU 
Intro, herbaceous ornamentals, pruning, and plant clinic (which is required by 
the association but not be OMGA). Attending them still contributes to the total 
number of class hours.  



Announcements will typically be at the beginning of classes, but Megan wants 
to ensure we are keeping them succinct and that only a maximum of 20 
minutes should be spent on all announcements. When it is a community class, 
we need to be especially careful about lengthy announcements. Please let 
Megan know in advance about any announcements you want to make.  

We are switching to an online reporting system for hours. It is easy to use and 
Megan will be going over it before it is covered in the technical class. There are 
good training videos for it. We may still have to make sure we let people know 
where various activity hours should be reported. Last year’s reporting sheets 
were a mess - there was difficulty knowing where to report hours and a lot of 
people did not use the Excel sheet, or entered the information incorrectly. 
Megan will be sending an email with a link to the reporting system (VRS).  

In VRS, there is a column for continuing education where people can post 
hours for non-classroom training. In addition, Megan will be discussing how to 
record contacts, which we have been inconsistently reporting. She will be 
working with the plant clinic committee to help set expectations for contact 
reporting, and they will help the rest of us do it more accurately.  

Megan has also been focusing on getting both websites cleaned up, but she 
does not have access.  

The email list has been maintained by the Program Coordinator, but now 
Christie will be the owner of maintaining the master list. Megan has been 
working on it and has it stabilized to reflect the current membership and will 
be passing it along the Christie. 

Joanne will be working on the directory. One recommendation that was 
approved for this year is that all of the people will be listed together, without 
separate sections for  lifetime, associate, etc. There will be a tag for each 
person’s entry with their membership status. 

It was noted that, on the reporting system, there is no associate status. Megan 
will check on this.    

OMGA Report (Barbara): Barbara noted that plans for Mini College are being 
finalized.  

A discussion was held regarding increasing the budget for the OMGA 
representatives because of some increasing travel expenses. Barbara will come 
up with some proposed guidelines based on what OMGA is using and will bring 
these back to the Executive Committee for review. 

Megan and Shari have been discussing contacting previous members who have 
not re-applied and determined they may not need to do this. We have 65 



returning members and 22 new people, and there has already been a lot of 
communication. Last year we only had a total of 66 members, and this year we 
are already well past that number. 

Marketing (Margo): Margo sent an article to the Hood River News and White 
Salmon Enterprise. She also put together a PSA for the radio that ran for 20 
days and developed a press release and photos for the community classes, 
which she sent to the Hood River News, the White Salmon Enterprise, the 
Gorge Current, and the Dalles Chronicle. An invitation was sent to the Wasco 
County Master Gardeners, and they will be able to attend for free.  

There was an article in the Hood River News on Saturday announcing Megan’s 
role. It may also run in the White Salmon Enterprise.    

This year there is no garden tour, so Margo will be preparing newspaper 
articles on the various projects. She will be working with the project leaders on 
that. 

In addition, there will be articles and photos in our newsletters. 

Margo will be starting the promotions for the plant sale earlier this year. This 
will include articles in the Home and Garden section of the Hood River News 
and The Dalles Chronicle. She also wants to include the dates for the Wasco 
County Master Gardener plant sale.  

She is asking project leaders for other ideas regarding events they would like 
her to publicize. The summer series of classes was mentioned, and Margo 
would like to get an article in the Gorge Magazine for that. 

These efforts should all help increase the visibility of the value of our programs 
to the gorge community. 

Margo noted that we still need to fill the historian position so that the 
scrapbook and Facebook page can include historical information. A blurb will 
be added to the newsletter and there will be a request in classes to find a 
historian. 

Project Presentations in Classes (Sandy): There has been some discussion in 
meetings about how to do project presentations at classes. One of the 
possibilities is having presentations during lunchtimes at Saturday meetings. 
Another possibility is doing project presentations at the association meeting in 
March. This would free up lunch times for things like training on plant clinic 
forms.  

Project Leader Meetings (Megan): These meetings have not been set up yet. 



New Business 

Mentor Training Update (Sandy): There will be a mentor/mentee meeting 
tonight. It will include an OSU Introduction, information about the association, 
and some discussion about communications. Eric will be taking photos for the 
directory. 

Plant Clinics (Sandy): There was some discussion about possibly starting 
plant clinics earlier. This might not be possible because our literature already 
specifies the start date. We could, at minimum, start plant clinic training 
earlier.  

Plant Sale (Laurel): Laurel ordered plugs which will be delivered around March 
20. Beth has ordered seeds and Christie purchased a printer and ordered label 
blanks. We don’t need any pots this year, but people can drop off trays near 
the gallon pots outside the greenhouse. 

Parkdale Garden (Bill S): This is not a new project and was never taken off the 
books or budget. It went through an initiation process. Megan would like a 
copy of that paperwork if it is still available. If we need to strengthen the 
educational component, we can do that. 

Learning Garden (Joanne): Joanne has the email distribution from last year. 
She had a discussion with C.J. Flick about making the Native Garden more 
bird friendly.  

Hospitality (Sandy): We need someone to greet people as they come in to the 
community sessions and the first official class. This is part of the hospitality 
process. Bill Sturman will do this for the January 29 class.  

Megan has bookmarks and OSU stickers available and would like the greeters 
to hand these out.  

At the first class, the mentors and mentees should sit together. At some point, 
we might be more flexible and try to get the mentees to sit at different tables to 
meet more people.  

Wasco County uses table tents for names and Megan will print some out to use 
for the first class.  

Hood River County Fair (Sandy): We need a chair for the Hood River County 
Fair project. We also need to determine the dates, times, and where CGMGA 
will be located at the fair. 

Seed to Supper Expansion (Megan for Renee): There were lots more people 
who wanted to take the Seed to Supper class last year and we had a wait list. 



This year, Renee is considering adding a second session, perhaps held on the 
Washington side.  

Summer Series (Sandy): We need a point person for the summer series. 
Christie volunteered and Sandi and Margo agreed to assist. Christie will also 
look for additional resources to help with set up and administration of the 
series. 

Executive Committee Members (Sandy): We have all of the members, 
including the 5 at large members, and Sandy needs to assign a past-president. 
She will be asking Renee to fill this role.  

Yearly Calendar (Sandy for Kathy): Eric will continue to do the radio spots. 
Our dates are the even months, though the calendar says they start in 
January, so it needs to be changed to February. 

Bylaws Policies (Sandy): The membership policies need to be updated to reflect 
the correct number of required training hours. Sandi agreed to review this.   

With no further business, the meeting was adjourned at 5:00 pm. 

Meeting minutes taken by Christie Bradley 


