
Central Gorge Master Gardener™ Association

Executive Committee Meeting Minutes

Held via Zoom on Tuesday, November 10, 2020

Next meeting: Tuesday, November 8, 2020, Virtual

Attendees:  Bailey, Jean; Bosler, Eric; Bosler, Shari; Bradley, Christie;

Dameier, Margo; Kilkenny, Barbara; Montag, Sandy; Rousseau, Sandi; Slagle,

Nancy; Spezia, Barbara; Stevens, John; Willis, Joanne; Winfield, Bill

Secretary’s Report (Christie):  The minutes for October and September were

approved.

Treasurer’s Report (Nancy): Nancy sent out the financial report and there

were only a few transactions. There was a construction expense for the

greenhouse shade garden which had previously been recorded differently,

which affects the budget a bit. There was a training for Sada that was put into

community education.  Nancy has not heard back from OSU Foundation on the

drawdown on endowment funds, so she will be calling them.

There are two line items for community education in the 2020 budget and they

have been combined into a single line item in the 2021 budget.

The budget was revised at the association meeting to change the garden tour to

a small placeholder. Eric will send out an amended version of the budget.

OSU / Extension (Megan): There was a good plant clinic retrospective

yesterday. The process has evolved since we first started it.  Anne Saxby will be

publishing the meeting minutes on Google Drive. We want to do some mini

training programs on the plant clinic and technology this winter. Megan has

been approved to hold this in a safe, social-distanced manner. Megan will also

be publishing tips and tricks for the spreadsheet and other Master Gardener

resources. We had more client plant clinic issues this year than last year, even

without all the live plant clinics. We probably have more actual contacts and

issues at live plant clinics, but lots of them do not get recorded as issues. Our

number of contacts is pretty low this year.

We need a consistent way to know how to record contacts for the volunteer

hour tracking.



For example, if you have three people working on plant clinics, or a particular

project, how do you record it? This needs to be part of the training process.

As a result of the plant clinic review, we will be tweaking the plant clinic

spreadsheet to try and improve it. We want fewer columns and more integrated

information.

We also need to address resources on Drive, making sure they are available,

and teaching people how to attach them.

When people sign up for a plant clinic, if they are not comfortable with their

computer skills, they should sign up with someone who is.

We may not be doing in-person clinics at non-extension sites, but we might be

able to get approval for a couple of volunteers to work in the office for plant

clinics. The last thing to be approved will be the live plant clinics at the

markets because contact tracing would be difficult to do.

Megan is meeting with three other coordinators on virtual plant clinics. They

are using our chapter as a model, but all counties will be able to adjust the

methodologies to meet their needs. One of the persons is from Central Oregon,

and their ECCO program may be able to go live soon and would be available.

ECCO is more of a database to search for topics (frequently asked questions

and links). Megan will be registering for ECCO and will report back on what

she finds out about it. There were other counties that did a virtual plant clinic

in some capacity. Ask an Expert was one of the alternatives. Some other

counties did some similar activities to what we did, but most of those limited

the number of users who were able to work on issues.

OMGA (Barbara K): There was an OMGA meeting on November 7. OMGA voted

to eliminate the collection of the $7 OMGA dues for 2021.

Sandi attended the OMGA meeting last week and they are having a retreat on

December 1, including a group discussion about 2021 plant sales. This will be

a panel of Plant Sale coordinators from around the state. Sandi sent the plant

sale team information about the meeting, which is December 1, 1:30-4.

Mini College will be Friday, July 16 and Saturday the 17th. The theme is

collect, collaborate, and cultivate. There will be speakers, workshops, and

presentations. It will be held via zoom with a cost of $49. Shari is working on

coordinating speakers.

There are still vacancies on the board for president-elect and Gardener’s Pen

editor.



Nancy asked Barbara if there was a replacement for the OMGA treasurer,

Patrice. Patrice will be continuing but has a “treasurer in training”.

Diversity Committee (Barbara, Joanne): The team met outside for the first

time. They discussed the overall approach. They want the outreach to focus on

service - increasing the range of service to groups that are underserved. This

takes precedence over increasing more diverse people to join Master Gardeners

because the service outreach will probably help get more people involved. They

talked about the groups that are under-represented, food gardening as a focus,

whether classes can be held, expanding where plant clinics are held, and

considering small outreach projects. One idea was helping develop

neighborhood gardens to reach more people on an informal level. The outreach

could become a tool for recruitment.

Gail talked about some of the classes in the winter, and some of them were on

diversity.

The mission of the Master Gardeners is to provide a link between the higher

level university people and the community. There are opportunities to help

people establish gardens and things like this, but we also need to ensure this is

not signing up for maintenance, but is, instead, helping to set things up and

empower the community to do their own management. There could be a sort of

sweat equity sort of model to help neighborhoods.

Megan posted a document that describes the resources available from the

library:

https://hood.sage.eou.edu/eg/opac/results?qtype=keyword;fg%3Amat_format

=23;locg=208;detail_record_view=1;facet=subject%7Ctopic%5BEquipment%20a

nd%20supplies%5D;facet=subject%7Ctopic%5BCooking%5D

Gardening to Save the World (Margo): They are still looking for project

leaders, so they will not do it 2021. There are winter classes that are related.

Margo will help lead the group to set things up, but she is not able to facilitate

an online meeting format.

Sandi asked when we will know what horticulture lessons will be available in

2021. There is a 3-part design of offerings:



All of these classes will count as continuing education classes for recertifying

Master Gardeners.

The culture of gardening classes could take the place of gardening to save the

world. It would be good to have seminars related to growing and then preparing

various kinds of food that are appropriate for our climate and the culture.

There may be some local experts who would offer classes if we can coordinate

this process. It may also be good to try and integrate the offerings from the

state with local information.

Basic classes like soil and botany are not available, but there are already a lot

of those available on the Internet. Maybe we need a repository for links to

approved classes. Eric noted that Oregon State has a resource catalog

available. He and Megan will look for that list. Joanne posted this link:

catalog.extension.oregonstate.edu which does not include classes, but is

publication resources.

Community classes will be open to Master Gardeners and the community and

we will also be promoting these classes as public classes.  Community classes

are another good way of recruiting members and driving up more community

interest.

If we could get the attendee contact information from the state meetings, it

would help us to be able to connect to people who responded. We could ask for



a copy of the report for, at minimum, the people in the gorge that have

attended. The presenters of the state-wide presentations could also tell

attendees to look into resources in their local areas.

Old Business

Plant Sale (Christie): We covered most of the status of the plant sale in the

quarterly meeting. Primarily we are working on deciding if we want to have a

plant sale and the model we would use.

Holiday Greenery (Shari): There are not a lot of signups yet and Shari wants

to get the event advertised in Megan’s update and the newsletter. People have

to sign up in advance. There will be shifts to ensure there is appropriate

spacing.   Shari is considering the Friday before the event as a time to clean

the greenhouse and accept greenery. Julie makes bows so she can do that.

Garden Tour (Sandy for Karen): The garden tour will be delayed until 2022.

There will probably not be a virtual tour. There may be a virtual presentation

for garden projects. Maybe people could take photos and videos of their own

gardens. Then we could post them online.

Garden Visits (Sandi): Is it possible to get approval for limited in-person

garden visits for next spring and summer. If we have these and they count as

continuing hours, we need to have some kind of informational/educational

components, like problems, landscaping ideas, and other things. Kathy

McGregor and Cheryl Moore were heading these up and they can be contacted

to discuss this. Sandi will be reaching out to both of them about this. Anything

we did (official meetings) would need to be approved through Megan.

Parkdale Garden (Nancy): Parkdale Garden had a work party and the colors

are incredible right now. They took photos and Nancy sent them to Paul.

The Parkdale Garden is going to set Pam Crider’s memory stone in concrete at

the garden. They are afraid someone might walk off with it if they don’t. It will

probably be placed in the spring.

Learning Garden (Joanne): There were 20 people at the pruning

demonstration.  The team is scheduling a work party for tomorrow 12-2 to

apply what they learned (and another will be scheduled for Thursday). Sada

wants to come back in the spring. Joanne took a lot of video of it but the audio

is poor because of the wind. She wants to try and improve the audio if she can.

For tools, people should bring what they have. You don’t need to have the

special Japanese tools.



Library Garden (Barbara S): Barbara has been talking to the library people

about doing a seminar on the garden. But they have had poor public

attendance on these in the past. Even if we just did one for Master Gardeners it

could be very successful.

Kiosks might be added at the library garden (and the FISH garden) with

brochures. Sandi has a brochure template because the brochures need to be

updated.  John knows many of the plants and would be willing to help them

with the identification process. He and Audrey both worked on brochures in

the past, but they were never used.

Fish Garden (Megan for Kathy): They are working on a supplier for raspberries.

There was a suggestion that they ask the suppliers to donate them, and Sandi

will talk to Kathy and Scott about it.

Seed to Supper (Christie): Megan and Christie met with Renee, who has a lot

of online training expertise. She is going to be putting together a framework for

our training program.

Publicity (Margo): Margo is forming a publicity team and it will help them

broaden their outreach and scope.

Paul M: Paul is responsible for Instagram & NextDoor. There are a lot of

gardening questions on NextDoor and we want to ensure there are

Master Gardeners assisting with answering questions. He is generally

taking over the electronic media. In the Bay Area, the Master Gardeners

are very active in NextDoor and he wants to see a similar model for

CGMGA. There can be a lot of promotions about seminars there, too.

Deb Traver: Deb is responsible for the Facebook portion of publicity.

Send photos to Deb for Facebook.

Jewel: Jewel is in charge of educational writing, including the Home &

Garden articles for the paper and articles for the Columbia Gorge News

website. Jewell could use the plant clinic spreadsheet for ideas on

articles.

Margo: Margo is continuing with press releases and ensuring there is

continuity.

Margo has been cleared from OMGA to do press releases to promote what we

have been doing (and are planning). There is also a new photo library to store

photos for articles and other uses.



Megan is looking for a web designer for the YouTube channel. We need more

information on there to publish Central Gorge Master Gardeners as a group.

Some of the suggestions were Paul, Frances, and Renee. Margo is going to ask

Frances since the other two might be overloaded.

Computer / Tablet Loan Program (Margo): Jewel is working on an iPad, but

she needs a computer. We are discussing buying a laptop for MGs - could we

loan Jewell the old laptop? This was approved. Christie will pick up the old

laptop and do some cleanup before giving it to Jewel.

Maybe we need to expand to have loaner computers as we go forward. For plant

clinics and people watching seminars, a Chromebook would be the cheapest

and may be the best option. We are going to discuss this next week.  Most of

the activities involve either websites or accessing Google Drive, all of which the

Chromebook would support.

With no further business, the virtual meeting ended at 12:25.

Meeting minutes taken by Christie Bradley


