
Central Gorge Master Gardener™ Association

Executive Committee Meeting Minutes

Held via Zoom on Wednesday, June 9, 2021

Next meeting: Wednesday July 14, 2021, Virtual

Attendees: Bailey, Jean; Bosler, Eric; Bosler, Shari; Dameier, Margo; Bradley,

Christie; Gehrig, Anne; Montag, Sandy; Reese, Helga; Rousseau, Sandi; Spezia,

Barbara; VanNatta, Anny; Winfield, Bill

Secretary’s Report (Christie): The minutes for May were approved.

Treasurer’s Report (Joanne): Joanne sent the reports out, but was unable to

attend the meeting. We netted about $8K from the plant sale.

In the past we have both reinvested the money available from the two

foundations - last year we took it out. We got a notification and have $3400 we

can get back. Joanne filled out the paperwork, and is waiting to see if we want

the money to be returned.  There was a discussion on whether we need it this

year and whether we should reinvest it. We would get more return if we

reinvested it. Often we put it into cash reserves and we could reinvest later, but

having it in savings results in a very low interest rate. We cannot take money

out of the foundation, but we can take out funds that are interest. We do have

a lot of money in cash reserves (almost $66K).

If we ceased to exist as an organization, the money we donated to the OSU

Foundation stays in the OSU Foundation, but belongs to OSU. In the Gorge

Foundation, we are not sure - the funds could possibly be recouped, but by

default, if we disbanded, any resources we had would go back to OSU.

There was a motion to put the money from the Gorge Foundation back into as

a reinvestment this year. This was approved.

Sandi also made a motion that we fund Megan's application for mini college.

This was approved.

OMGA (Anny): Anny attended the OMGA quarterly meeting. Some chapters are

planning to have “watch parties'' at their Extension facilities to see the Mini

College training sessions on Zoom together. Everyone would have to have paid

registration to attend. Our Extension office has bad WiFi and a small room that

would make it hard to social distance. People would be concerned about being

indoors, as well. But Anny may suggest that people try to get together at homes

or elsewhere. Or we could potentially bring in a WiFi hot spot. A question was



raised about OSU guidelines and concerns about meetings like this. We could

put it out as an idea and have people let Megan know if they are interested.

Anny will write up something to have Megan put in her update. Anny wondered

if the FISH foodbank room would be available. The Valley Christian Church

may also be a possibility. Eric reviewed Gail’s current status rules for events.

Through OSU, masks are required indoors, regardless of vaccination status.

The Mini College dates are July 16 and 17, and Bill will check into availability

at the church. Anne G thinks we may be able to check out a hot spot from the

library and she will check on that.

Eric reminded everyone that we set aside $200 in the budget to fund up to 4

people for attendance scholarships to Mini College. The registration deadline

has not been set yet, but might be the day of the classes. Anyone interested in

the scholarship needs to apply.

Sandi has been looking for an alternate rep for OMGA and has not found

anyone yet. OMGA has had difficulty getting officers, as well.

Old Business

Karl Carlson (Sandi and Eric): We haven’t heard anything from them yet -

perhaps by the end of the month.

Garden Visits (Sandi for Kathy): There is a garden visit at Sandi’s tonight. Paul

M’s is the 30th of June.

Hot Spots (Anne G): Anne talked to Arwin at the library and she told Anne

where they got their hotspots and how much they cost. Mobile Beacon offers

discounts to non-profits and educators.  There would be some concern about

making sure whoever had it would use it. Anne suggested, if we acquire them,

that we set up a loan program. We could also use hot spots for mobile plant

clinics, when we hold them again. It was suggested that we purchase one and

try it.

There was a motion that we purchase a hot spot and one year subscription for

evaluation. This was approved.

County Fair Lead (Sandi): There are plans to hold a county fair in Hood River.

We need a leader for it. There might be opportunities for different types of

demonstrations, like a pesticide one (discouraging putting pesticide in another

container), or seed starting for fall vegetables.

We still are considering not being inside the floral building.



Sandi will ask if Nancy, Mary, and Diane are willing to chair this.

Awards Achievement Recognition (Sandi): Kelly Sullivan is going to lead this

committee, which will be tasked with discussing more ways to honor members.

Joanne suggested spotlighting a “member of the month” in the newsletter.

Jewell is interested, but would prefer if she had a co-chair(s). She is willing to

do the first one. Anny would be willing to help Jewell.

Plant Sale Debrief (Sandi): There was a really good discussion on the plant

sale, with no decisions made. Jean noted that the weather is always a

challenge and would it make sense to have one or more canopies set up. In

“day of” sales, we always had tents set up.

Garden Projects (Sandi): Norma has taken over as lead of the library garden.

They had a good turnout and Norma is really excited about it.

JEDI (Sandi): JEDI has been on hold, but they want to start a presentation on

Radio Tierra in Spanish. They have been approved, but they need to go through

a process before they can do it. This committee is also working on a survey.

OSU Extension (Sandi for Megan): The plant clinics have been slow (not many

questions coming in). Eric noted the Ask Master Gardener A Frames are out.

On the radio show, they are talking about plant clinics on Friday the 25th, if

anyone wants to participate in that.

Kris Schaedel’s presentation is Weds, June 23 at 6:30. It will probably start at

6 for member information.

Megan asked Marly about holding demonstrations in the FISH garden for

Master Gardeners. Marly is interested and the group thought the idea sounded

good. Wednesdays at 6:30 pm was suggested, if that works for Marly. They

would be for one hour and would give learning credit.

Megan talked to Charlie about holding a bee class, and he is willing. This was

also something the executive board liked.

Megan wants to start planning the 2022 classes, and they will probably be a

blend of onsite and webinars. The board is supportive of doing a hybrid

approach. It really broadens who might be able to attend, and recorded classes

also give more opportunity. There are less weather concerns. We might also be

able to do a simulcast approach so people who want to attend remotely can,

but they still can participate.



There would be a schedule of classes. If it is an in person class, it could be

recorded. If it is a webinar, it could be a group that gets together and watches

it.

We may also want to have new master gardeners have a certain number of

hours at in person classes or at webinar classes with their mentors (maybe in

one of their homes, for example). The point would be to make sure that they get

more social opportunities.

Some organizations have a different schedule of classes for new Master

Gardeners versus returning ones. There would be a core set of classes all new

people would be required to attend, but returning ones would have more

options.

Eric noted there is a shift at OMGA to be more like programs around the rest of

the country. There is also acknowledgement of the value of social interactions.

Plant Clinic Hours (Sandi): Virtual plant clinics have had mixed reviews - they

don’t work for some people. All chapters do not require plant clinics. But we

would also need to ensure we have enough people to cover the plant clinics we

do have.

There are also people who don’t like the technology, people who don’t like the

in office style clinics, or people who don’t like the festival ones. We need to

make sure there are plenty of options, including more of a support role for

some people. Megan has people doing research projects that also would work.

For the majority of people, plant clinics should be required. But the coordinator

needs to provide flexibility in how the hours are accrued.

Jean said the first year she did plant clinics, she did not feel she was prepared

and it was stressful. She thought we need more focus on ensuring there is

someone that acts as a mentor for new people in the clinics. She will come up

with ideas on how it might be improved. Maybe there could be follow up

sessions where people practice with questions more.

Hoop House (Bill W): Bill would like to see some of the ideas about improving

the hoop house be implemented (from the plant sale review). Eric noted that he

and Bill will be working on it.

With no further business, the meeting ended at 11:50.

Meeting minutes taken by Christie Bradley


