
Central Gorge Master Gardener™ Association

Executive Committee Meeting Minutes

Held via Zoom on Wednesday, May 12, 2021

Next meeting: Wednesday June 9, 2021, Virtual

Attendees:

Bailey, Jean; Bosler, Eric; Bosler, Shari; Dameier, Margo; Gehrig, Anne;

McGregor, Kathy;  Montag, Sandy; Slagle, Nancy; Stevens, John; Willis,

Joanne; Winfield, Bill; Wickersham, Megan

Secretary’s Report (Christie): The minutes for April were approved. We still

need a system for posting monthly minutes.

Treasurer’s Report (Joanne): Joanne has not finished the balance sheet and

reconciliation. She went over the recent transactions related to the plant sale.

The Square takes about 2% off the top. The committee definitely thinks it is a

great customer service and is worth it. People may even spend more money. We

grossed somewhere around $11K. We will probably net near $9K.

We have in the past allocated the propane bill to the greenhouse, and this was

a high propane usage year. We could fill the propane now (but will wait until

the price drops).

OSU Extension (Megan): Megan has talked to Tara about her role and what

she might be interested in taking on. Norma is going to do the waterwise

garden and Tara may want to help lead that.

Megan does not have an update on the Educator Grant, and there was some

clarification about what it can be used for. She can use this grant for anything

she wants to that is education-related within the association. The money is

allocated across recipients. They have been used for things like technology,

part of the greenhouse, and purchasing the microscope.

We have not had anything in person, and maybe we need a project leader

meeting to discuss what is needed. One area that needs help, when classes are

held in person again, is the sound system and WiFi at the church. But that is

probably beyond our control.

Maybe a new computer (for plant clinic, etc), would be a good expense. Tech

Soup might be something we can utilize.



We may also want to consider a computer lending program for members. The

schools purchased hot spot devices for students and we might want to consider

this. They are expensive, like $45/month or so. Anne will do more research on

this.

Megan will apply for the grant as a technological purchase for the amount of

$500.

2021 classes - Glenn Ahrens will do a talk on trees and forestry May 26. He is

talking about pine beetles, wildfires, and other issues. We may do awards from

6-6:30 and the talk following that. Megan invited Wasco County MGs to join

the class, and they can join at 6:30.

Kris Schaedel will be doing a seminar on weeds on June 23rd.

The Level-Up series is continuing. The waterwise class was yesterday and was

very good. It was recorded.

Other ideas are berry, container, and pruning classes as possibilities for the

Fall.

Seed to Supper was well-received. We had 30 people register, and ended up

with 22 or 24 or so who participated. Having this approach may help us reach

a broader audience than an in person class.

Plant clinic is going well, but we need more sign-ups. Megan is going to check

on whether more than one person can be in the plant clinic office at a time. If

not, maybe one person could be in Megan’s office and one in the plant clinic

office.

Old Business

Plant Sale (Christie): Christie thought it went well, with a few hiccups. Joanne

thought it went as well as it could have gone. There were a lot of missteps, but

also a lot of good things. This was a big project, with a lot of moving parts, and

we didn’t have a beta test for most of it. We were learning on the fly. We want to

have a debriefing meeting in the next couple of weeks involving anyone who

participated.

Sandi went through the signup genius and calculated the hours, and it was

438 cumulative hours. It was an enormous volunteer effort.

We need to schedule the debrief meeting when the most people can attend.



OMGA (Sandi): Barbara Kilkenny is dropping out of Master Gardeners. She is

relinquishing the OMGA Rep. position and will give it to Anny. Sandi talked to

Anny, and Anny thinks she can step into the position. Sandi told her she can

also lean on Eric and Shari. The next meeting is coming up in June. Anny

could start working on the chapter report, which is now online and should

include things like photos.

We need to find an alternate, if possible. A few ideas were submitted.

Recognition (Sandi): We need to work on additional recognitions. Bill Winfield

and Joanne Willis were both Master Gardener of the Year and Behind the

Scenes was awarded to Cathy Flick and Camille Jones. Sandi would like to put

together a committee to look into additional recognition areas, and is looking

for someone to lead that.

Library Project Lead (Sandi): Norma is taking this position on and Tara may

be interested in being a co-chair. Norma is excited to do this.

Grants (Sandi): Sandi applied for Karl Carlson for the video equipment we used

in the greenhouse.

Garden Visits (Kathy McGregor): Kathy McGregor is planning a garden visit

soon. She put in some tentative dates. She will be sending out a write-up.

Kathy did some proposed gardens and dates to prepare Megan’s request for

approval to do this. Kathy emphasized the safety precautions that she would be

taking. The proposal was discussed and Kathy and Megan will complete the

details before submitting it.

Learning Garden Maintenance (Joanne): A lot of plants in the learning garden

need some additional work, like digging up grasses and dividing them. These

are really big jobs and we don’t have the manpower. She has been discussing

maintenance with external resources, and it could be around $45/hour to get

some of the big jobs done to free up the Master Gardener volunteers to do other

things. Joanne put together a list of things to be done.

A motion was made to spend up to $300 as an emergency expense. This motion

was approved.

Marion County has some ways they manage their program which might be

useful in addressing manpower in the future.



Parkdale Garden (Nancy): A work party was held last month. They placed Pam

Crider’s Memorial stone, added a tree, and are adding some colorful plants.

New Business

Publicity (Margo): Going forward, publicity is working on photos for social

media on the Plant Sale. They are submitting the press release for Master

Gardener of the Year/Behind the Scenes. Mini College will also be promoted.

County Fair Lead (Sandi): Barbara Kilkenny was the County Fair lead. We

don’t know if there will be one, but we have to prepare in case there will be.

Nancy suggests we hold off until we have at least called the fair office to see if

there are any updates.

Newsletter (Shari) The newsletter deadline is next week.

With no further business, the meeting ended at 12:00.

Meeting minutes taken by Christie Bradley


