
 

 

Central Gorge Master Gardener™ Association 

Executive Committee Meeting Minutes 

Tuesday, August 11, 2020 (Virtually Held) 

Next meeting: Tuesday, September 8, 2020, Virtually Held 

Call to Order: The meeting started a bit late since folks had difficulty finding 
the Zoom link. It was suggested by Sandi Rousseau that in the future the Zoom 
link be sent with the meeting agenda. The meeting commenced around 10:15 
AM. Since Christie wasn’t present, Joanne volunteered to take notes for the 
meeting. 

Attendees:  Eric Bosler, Shari Bosler, Margo Dameier, Barbara Kilkenny, 
Sandy Montag, Sandi Rousseau, Nancy Slagle, Barbara Spezia, John Stevens, 
Megan Wickersham, and Joanne Willis 

Secretary’s Report: The minutes from July’s EC meeting were deferred to the 
September EC meeting for approval since a quorum was not present. At this 
time, it was agreed that anything that required approval would be deferred 
until the next EC meeting unless there was an urgency associated with it and 
in which case, it would be handled outside of the current meeting. 

Treasurer’s Report (Nancy): Nancy sent out the financial reports for review on 
10 August 2020. Sandy Montag asked about the $6500 deposit into CGMGA 
account and Nancy informed her that it was made from the Gorge Community 
Foundation, one of the CGMGA endowments.  

Nancy reported that the Parkdale Memorial Garden was inadvertently 
reimbursed for bark that put them over budget by $63. To keep the project in 
the black, Eric requested that the overage be presented at the EC next meeting 
for approval.  Also, at the next meeting, the EC should address where the 
budget for Pam Crider’s memorial will come from so we can appropriately fund 
it (so far, Nancy has only spent $4.80).  

Sandy M. requested that we set up a budget committee for our 2021 projects. 
Eric will lead the budget committee and send out a request to the project leads 
for their projected 2021 project needs. Sandy, Sandi and Joanne also 
volunteered to help with budget committee.   

OSU/Extension (Megan): Megan has initiated Wednesday Evening Garden 
Chats (via Zoom) in an effort to give all of the MGs an opportunity reconnect 
and learn what’s going on with the people and program. The first meeting was 
held on August 5th from 7PM to 8PM. Megan had 17 people on the call 
including 5 trainees. During the call, Megan reviewed the mechanics of using 



 

 

Zoom, provided plant clinic updates, reviewed a couple of interesting plant 
clinic problems that came in and provided the members an opportunity to 
share what’s currently going on in their lives and gardens. Margo will send out 
an email to trainees to remind them that this MG Connect experience is 
available to them and that they can log 30 minutes of continuing education 
time for participation. 

Eric initiated a discussion of whether or not the chapter should consider 
purchasing a Zoom license. The concern is that with our current set-up, we 
rely on a limited number of people to facilitate the conference calls. Megan 
stated that with the current license, she can’t assign another host but between 
Megan and Christie, they have been able to cover the need for scheduled 
conference calling.  When using the OSU webinar license, Megan can assign 
control to a cohost or speaker. Eric reiterated that while the current system 
seems to be working, we need to be able to address the need more globally in 
the event that the specific individuals aren’t available. Eric is going to percolate 
the topic to the OMGA and find out if they are willing to lend support to 
chapters to facilitate a virtual format. 

The MG coordinators have been meeting weekly and are currently leaning 
towards consolidated, whole group learning modules for next year and not 
certifying new MGs next year. Gail’s specific concerns relate to the quality of 
education, the difficulty involved in putting together a virtual program and the 
potential lack of service opportunities. By and large, the members of the EC felt 
that having a new class of trainees for 2021-2022 (and being able to certify 
them) is important and that if for some reason, we can’t do that, it could hurt 
the organization from a continuity and financial perspective.  

A few ideas were discussed relative to reframing our community outreach and 
service opportunities. Megan stated that in keeping with the goals of the MG 
program, emphasis needed to be placed on the educational piece. One 
suggestion was preparation of demonstration videos that capture the work we 
are currently doing (composting, pruning, tool sharpening, pest trapping, etc.). 
Megan mentioned that one straight-forward way to expand our educational 
outreach is focus on signage at the sites where we are currently working. 
Another possibility would be school outreach and possibly partnering with 
other chapters for larger projects. 

All of that said, Megan emphasized that our planning needs to look at a 
balanced picture between our current and future projects. Right now, Kathy M. 
is having difficulty getting enough volunteers to work the FISH garden and 
Plant Clinic is also struggling to properly staff and resolve plant questions in a 
timely manner. Bottom line is that we need to be judicious and focused and 
remember that we are here as a resource for the community. When we lay out 
our 2021 plans, we need to be realistic as to what we can accomplish and the 
quality of the product we are producing. Paring down may be difficult but it 



 

 

also may be necessary. You need a champion for each area that has the time 
and energy to focus the efforts.  

One program that Megan thought could be consolidated is our mentoring 
program. She suggested that next year we perhaps have fewer mentors but a 
more focused and consistent mentoring program. This would allow mentoring 
to possibly take on more of a small group aspect rather than a one-on-one 
format. 

Nancy mentioned that the Parkdale Garden is big and provides an opportunity 
for volunteers to spread out. Perhaps we can find a way to use this space for 
service hours more than it is currently being used by the MGs. 

Megan talked about the end of year celebration and has been discussing 
alternatives with some of the EC members. She emphatically stated that a full-
on, in-person gathering would not be approved by OSU. One idea that was 
floated and eventually well-received by the group was the concept of a Drive-In 
celebration. Margo talked about a version of a tailgate party where people 
stayed in their cars but brought their own food and socialized at an appropriate 
distance. In general, the group felt that we could make this a fun, different and 
memorable event. The challenge will be to find a place that could accommodate 
it. Megan is going to use a Zoom poll during tomorrow’s Wednesday Evening 
Garden Chat to see if folks are receptive to this. 

Sandy M. informed Sandi R. that, based on tradition, she would be in charge of 
the recognition ceremony (totally new news to Sandi!). Barbara, Margo, Joanne, 
Sandy, Shari volunteered to help Sandi with the recognition ceremony. 

Sandi is going to cancel our November reservation at the Crag Rat Hut and see 
if we can defer it for use next year. Suggested timeframe for this year’s 
celebration would be late September to early October.  

Megan is still planning on administering a final exam for the active members. 
She will keep it simple, focusing on basic MG basics and some plant problems. 

OMGA Report (Barbara): Barbara noted that there wasn’t a lot of OMGA 
activity this month, however, she has been asked to respond to a survey 
focused on the operations of our chapter during the COVID-19 pandemic. This 
consists of six questions: 

1. Is our extension office open? 
2. Is our Plant Clinic open 
3.  
4. Can we work in our Demonstration Gardens? 
5. Did we modify our requirements for service hours? 
6.  



 

 

Barbara, can you fill in the two questions that I missed? 

Old Business 

GTSTW Postmortem (Margo): Kelly compiled a survey that will be sent out to 
folks that participated in the Gardening to Save the World webinars. Please 
review the survey and send any comments or suggestions to Margo. 

Kelly is planning on continuing her participation in the Gardening to Save the 
World program next year. She has started a “how to” manual to document the 
technical pieces of producing the webinars. No doubt that Kelly has taken 
ownership of this project and has done a stellar job in bringing the program to 
fruition. As we continue into next year, Margo and Kelly will work with the 
educational committee to select topics for the webinars. The GTSTW program is 
seen as a Gardening 101 program and is intended to reach as many folks as 
possible that have an interest in gardening. It was mentioned that we could 
possibly select a couple of themes from our Plant Clinic topics. 

Plant Clinic (Megan): Megan reiterated that Plant Clinic is currently struggling 
due to a lack of volunteers.  This month has been particularly busy with 
questions and we need to make sure that things are being addressed in a 
timely manner. At this time, we simply need more people to volunteer for Plant 
Clinic. Megan also mentioned that she would like someone to go through the 
plant clinic data and compile a data set so we can see if there are any recurring 
themes in the plant clinic issues. Joanne volunteered to do this but suggested 
that we query the new MGs to find out if anyone is interested in doing this. 

Margo has communicated with Janelle Koester from Gorge Current who was 
unhappy with her experience with Plant Clinic. Janelle sent in a question over 
a week ago and didn’t get a response and said she was inclined to take the 
Plant Clinic resource off of Gorge Current. Interestingly, there is no record of 
this inquiry in the Plant Clinic database and Margo thinks it was possibly sent 
to “ask an expert” not the MG plant clinic. Megan is going to run this down to 
figure out how where the inquiry went. 

New Business 

Nomination Committee (Sandy): We have formed a nomination committee to 
solicit nominations for President Elect, Secretary, Treasurer, OMGA Alt Rep 
and five at large members. Joanne Willis is interested in President Elect. Nancy 
Slagle & John Stevens don't want to run again. Sandy M, Sandi R and Barbara 
Kilkenny volunteered to be on the committee. We will ask the membership for 
nominations via Megan's weekly update and in the September Newsletter. 

 



 

 

Project Updates  

Fish Garden:  Kathy was not in attendance, but it was brought up that the 
Fish Garden needs more volunteers. Barbara K and Barbara S have both been 
volunteering at the garden and said that the work is getting done but a few 
more hands would help. Megan mentioned that the new coordinator is coming 
in and she is excited that they have a horticulture background. 

Learning Garden (Joanne):  After a several month-long pause, we have been 
able to get an adequate number of volunteers to help with the Learning 
Garden. The work parties are now being held every other week and while there 
are always things to do, the garden is looking pretty good. Megan mentioned 
that she would like to expand the education use of the garden and thought that 
we could use the garden to create some short “how-to” video clips on specific 
topics such as composting, tool sharpening, pruning, irrigation, etc. Joanne 
supported this idea and said she would talk to a few folks to see how this could 
be accomplished. 

Parkdale Garden – Bill wasn’t in attendance, but Nancy was happy to report 
that the Parkdale Garden is looking great and members of the community have 
expressed their appreciation of the beauty it has brought to the site. Nancy 
mentioned that they have MGs regularly attending work parties, but the 
Parkdale Garden Club and members of the community have been assisting in 
maintaining the garden space. A few more volunteers for the August work party 
would be appreciated.  

Nancy, Diane and Mary went to Gresham to choose a stone for Pam Crider’s 
memorial monument. Nancy will take the stone to Mosier to be engraved. There 
was some discussion as to what should be engraved on the stone. The group 
appeared to have agreed on two things: ladybugs should be incorporated and 
there should be a nod to Pam’s unique, one-of-a-kind personality.  

Waterwise Garden:  Beth was not in attendance and wouldn’t be available for 
Megan’s Wednesday Evening Garden Chat. Beth suggested that John Stevens 
call into the meeting and give the folks in attendance a little history of the 
Library Waterwise Garden. John agreed to do this. 

Garden Tour:  Karen was not in attendance, but it was reported that Eric has 
taken pictures of the gardens in the White Salmon area that will be on display. 
The photos still need to be edited. It was brought up that it is possible that we 
will still be under some form of COVID-19 restrictions into next year and we 
may have to do a virtual Garden Tour, if any. This brings up a number of 
issues that need to be addressed but, at this time, they don’t seem 
insurmountable. In the past, the Garden Tour has been a strong source of 
financial support for our programs and it’s not clear how we could make money 
offering a virtual tour. 



 

 

Association Meeting (Sandy): Sandy M proposed that the next Association 
meeting be held with our end-of-year celebration. Details will be finalized once 
we decide on the format of our next Recognition Ceremony. 

Racial Justice (Sandy): The topic of racial justice has been front and center in 
the news over the past few months and Sandy said that she felt it was an 
important discussion topic for the group with respect to expanding our 
outreach. Given that we were out of time, Joanne suggested that Sandy put the 
topic at the top of the agenda for our next meeting. In the meantime, the EC 
can think about ways we can address racial justice within our program. 

Adjournment: The meeting was adjourned at 12 Noon. 


