
Dear Colleagues: 
  
I hope everyone is having a great summer.  I am excited to share with you that we have begun some 
important work to address the actions from the CCI debrief sessions that you have generated.  I know 
each of you have been working hard with Tuba, Staci, and Brian on many of the quick win ideas you've 
generated over the last couple of months and we're already seeing a lot more efficiencies and 
collaboration. I'm delighted to see that we are in a 'problem solving' mode, all of us working together to 
address the actions you've identified.  We are gathering a list of accomplishments to share with you as 
well as with our stakeholders on campus to highlight our successes internally and externally, as 
promised.  I'd like to personally thank you each of you for being an enthusiastic and active participant in 
this process and want to assure you that the RO leadership is working very hard to address your concerns 
and follow-through with your recommendations.  
 
Some of the big action items that you all identified were around visioning, planning, and training on 
several fronts.  To that end, I invite all of you to be part of a series of workshops in the coming weeks and 
months. 
 
Our intention is to align on a set of strategic priorities that provide guidance for each and all of our efforts 
over the next few years. These are the big areas of focus that need our particular attention at this point 
in time. After determining these, we will drop down a level and identify the major goals we need to 
accomplish over the next year to make progress on those priorities. Lastly, we will determine how each 
of us, as teams and individuals, can and will contribute to achieving those goals, and do this in a 
collaborative fashion where we respect and trust each other. In subsequent years we will review the 
priorities to ensure they are still the right ones and update the goals that will take us closer to achieving 
the priorities. 
  
This process will yield the best result when we can involve as many of us as possible in the discussion. To 
that end, we have laid out a roadmap for how to do that very thing. The first series of workshops will be 
facilitated by Steve Shields for visioning and planning for the RO.  The second series of workshops will be 
facilitated by Paul Biwan for building a culture of trust and respect to allow us to work effectively towards 
accomplishing our goals together. 
 
A quick overview of that roadmap is provided below. There may be tweaks (and times and length are not 
finalized for all), but this is the general framework we will follow.  Expect some of these dates to appear 
on your calendars soon. 
  
Step 1 – On July 10 and July 18, Steve Shields will work with me and my direct leadership team to take a 

first pass at the strategic priorities – we just completed this step with Steve. 
Step 2 – On Aug 5 (1pm-5pm), Steve will work with the RO leadership, supervisors, and managers to review 

the first-pass strategies and revise them based on the group’s perspectives – producing a 
second-pass version of those priorities.   Those of you on this list have already received a 
calendar invite. This next version will be ready soon after that meeting to share with all of 
you. 

Step 3 – Over the next few weeks following Aug 5, each unit lead (Staci, Tuba, and Brian) will share these 
priorities and the rationale behind why they are important with their respective teams, 
gathering input to be shared back with our group. 

Step 4 – On Sep 4 (11am-3pm), Steve will work with us again to use the input gathered, finalize the 
strategic priorities, and inform a first-pass set of goals for the organization. 



Step 5 – On Sep 16 (12pm-5pm), all of the Research Office will be invited to a retreat to review the first 
pass goals and to help identify missing items and challenges, and again provide valuable input 
on how to shape the key things that will ensure we make progress on our priorities. This will 
be a key opportunity for everyone to influence the goals that will drive some (not all) of your 
activities over the coming year. 

Step 6 – Myself and my leadership team (Staci, Tuba, Brian, Jenn) will take this input and finalize the goals. 
There may be specific follow up on some goals, but the ideal outcome is that the Sep 16 
meeting provides sufficient input that these can be finalized by mid-fall term. 

Step 7 – Everyone will work on how their individual work can contribute to achieving the final established 
goals. Much of what we all do will not change that much, but everyone will be expected to 
think hard about how what they are involved in and responsible for can move one or more of 
the goals forward. 

Step 8 – On Oct 7 and Nov 25, Paul Biwan will start his work with the RO leadership, supervisors, and 
managers first, and then on Dec 12, with the entire research office so we can build skills to 
help accelerate good communication and teamwork during times of change related to 
accelerating our progress on the RO goals.  We will put a hold on your calendars for these as 
well. 

 
As I said, I am very excited to be launching this process. I realize this email will not answer all of your 
questions. It is intended to give you a quick overview of how we intend to develop and align across the 
organization on the things that will make the most difference in how we advance OSU’s research agenda, 
maintain the ethical standards we value and generate higher levels of satisfaction for our client and 
ourselves. I look forward to your participation.   
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